Annual Quality Assurance Report of XAVIER INSTITUTE OF ENGINEERING

YEARLY STATUS REPORT - 2023-2024

Part A

Data of the Institution

1.Name of the Institution

¢ Name of the Head of the institution

e Designation

Xavier Institute of Engineering
Dr. Y. D. Venkatesh

Pri nci pal

¢ Doestheinstitution function fromitsown Yes

campus?

e Phone no./Alternate phone no.
e Mobile No:

e Registered e-mall

e Alternate e-mail

e Address

e City/Town
o State/UT
e Pin Code

2.Institutional status

o Affiliated / Constitution Colleges

e Type of Institution

e L ocation

022- 24451961
09820198029

of fice@avier.ac.in
ydvenkat esh@ahoo. com

Xavi er Institute of

Engi neeri ng, Opposite S. L. Raheja
Hospi tal, Mahi m Causeway, Mahim
(West), Munbai - 400016,

Mahar ashtra

Munbai
Mahar ashtr a

400016

Affiliated

Co- educati on

Ur ban
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Annual Quality Assurance Report of XAVIER INSTITUTE OF ENGINEERING

Financia Status

Name of the Affiliating University

Name of the IQAC Coordinator

Phone No.

Alternate phone No.

Mobile

IQAC e-mail address
¢ Alternate e-mail address

3.Website address (Web link of the AQAR
(Previous Academic Year)

4.Whether Academic Calendar prepared
during the year?

e if yes, whether it is uploaded in the
Institutional website Web link:

5.Accreditation Details

Sel f-financi ng

Uni versity of Minbai
Dr. Chhaya Dhaval e
02224454559
02224451961

80971 81363

Xi e-igac@avier.ac.in
chhaya. n@avi er.ac.in

https://xavier. ac.in/ NAACY20AQAR.
php

Yes

https://xavier.ac.in/Academ c¥%20C
al endar . php

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 2 A+ 3.31 2024 09/ 08/ 2024 |08/ 08/ 2029
Cycle 1 B+ 2.63 2019 01/ 04/ 2019 |31/ 03/ 2023

6.Date of Establishment of IQAC

18/ 12/ 2018

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Ni | Ni | Ni | Ni |
8.Whether composition of IQAC asper latest  Yes
NAAC guidelines
e Upload latest notification of formation of View File
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Annual Quality Assurance Report of XAVIER INSTITUTE OF ENGINEERING

IQAC

9.No. of IQAC meetings held during the year 2

e \Were the minutes of IQAC meeting(s) and Yes
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the View File
meeting(s) and Action Taken Report

10.Whether IQAC received fundingfromany  No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount
11.Significant contributions made by | QAC during the current year (maximum five bullets)

Successful Conpletion of NAAC 2nd Cycle of Accreditation with A+
G ade.

Conduction of Academi c and Administrative Audit (AAA).

The |1 QAC has been instrunental in fostering a dynam c environnent of
i felong | earning and val ue added courses on canpus. The | QAC nakes
sure that all students may go beyond what is taught in the regul ar
curriculum and inprove their know edge and abilities by offering a
wi de variety of electives. Students are better prepared to neet the
changi ng needs of their areas, and the educational experience is
enhanced as a result of this program

Increase infrastructure facilities on canpus.

Participation in NIRF and Departnent of Conputer Engineering applied
NBA.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

Preparation for NAAC PTV.

Snoot h conducti on of NAAC PTV.

| nproving research activities
and i ncreasing publications in
reput abl e j ournal s.

Exponenti al increase in Research
activities and publications.

To introduce val ue added courses
for all the students.

Val ue added cour ses Conduct ed.

To conduct an Internal and

| nternal and External Academ c
Audi ts have been Conduct ed.

Ext ernal Academ c Audit.
To organi ze Sem nars, Wrkshops,
Facul ty Devel opnent Prograns,

Orientation Program

Organi zed Sem nars, Wbrkshops,
Facul ty Devel opnent Prograns,
Orientation Prograns.

In association with the NSS
organi ze a bl ood donati on canp
and beach cl ean ups.

Organi zed a bl ood donation canp

with the Motto Donate Bl ood and

Save Life and al so cl eaned nmany
beaches.

13.Whether the AQAR was placed before
statutory body?

e Name of the statutory body

Yes

Name

Date of meeting(s)

Col | ege Devel opnent Committee

16/ 03/ 2024

14 Whether institutional data submitted to AISHE

Page 4/64

07-02-2025 12:36:50




Annual Quality Assurance Report of XAVIER INSTITUTE OF ENGINEERING

Part A

Data of the Institution

1.Name of the I nstitution

Xavi er Institute of Engineering

Name of the Head of the institution

Dr. Y. D. Venkatesh

Designation

Pri nci pal

Does the institution function from its Yes

own campus?

Phone no./Alternate phone no.

022- 24451961

Mobile No:

09820198029

Registered e-mail

office@avier.ac.in

Alternate e-mail

ydvenkat esh@ahoo. com

e Address Xavi er Institute of
Engi neeri ng, Opposite S.L.Raheja
Hospi tal, Mahi m Causeway, Mahi m
(West), Munbai - 400016,
Mahar ashtr a

e City/Town Munbai

o State/UT Mahar ashtr a

¢ Pin Code 400016

2.Institutional status
o Affiliated / Constitution Colleges Affiliated

Type of Institution

Co- educati on

Location

Ur ban

Financial Status

Sel f-financi ng

Name of the Affiliating University

Uni versity of Minbai
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Annual Quality Assurance Report of XAVIER INSTITUTE OF ENGINEERING

Name of the IQAC Coordinator

Dr. Chhaya Dhaval e

Phone No.

02224454559

Alternate phone No.

02224451961

Mobile

80971 81363

IQAC e-mail address

Xi e-igqac@avier.ac.in

Alternate e-mail address

chhaya. n@avi er.ac.in

3.Website address (Web link of the AQAR
(Previous Academic Year)

htt ps://xavi er. ac. i n/ NAACY20AQAR
. php

4.Whether Academic Calendar prepared
during the year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://xavier.ac.in/ Academ c%0
Cal endar . php

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 2 A+ 3.31 2024 09/ 08/ 202 |08/ 08/ 202
4 9
Cycle 1 B+ 2.63 2019 01/ 04/ 201 |31/03/ 202
9 3

6.Date of Establishment of IQAC

18/ 12/ 2018

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Dep | Scheme Funding Agency | Year of award Amount
artment /Faculty with duration
Ni | Ni | Ni | Ni | Ni |
8.Whether composition of IQAC as per latest | Yes
NAAC guidelines
e Upload latest notification of formation of | View File
IQAC
9.No. of IQAC meetings held during theyear | 2
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* Were the minutes of IQAC mesting(s) | Yes
and compliance to the decisions have
been uploaded on the institutional
website?

e |f No, please upload the minutes of the View File
meeting(s) and Action Taken Report

10.Whether 1QAC received funding from No
any of the funding agency to support its
activitiesduring theyear?

e |f yes, mention the amount

11.Significant contributions made by IQAC during the current year (maximum five bullets)

Successful Conpletion of NAAC 2nd Cycle of Accreditation with A+
G ade.

Conduction of Academ c and Administrative Audit (AAA).

The | QAC has been instrunental in fostering a dynam c environnent
of lifelong | earning and val ue added courses on canpus. The | QAC
makes sure that all students may go beyond what is taught in the
regular curriculumand i nprove their know edge and abilities by
offering a wide variety of electives. Students are better
prepared to neet the changi ng needs of their areas, and the
educati onal experience is enhanced as a result of this program

I ncrease infrastructure facilities on canpus.

Participation in NIRF and Departnent of Conputer Engineering
appl i ed NBA.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Page 7/64 07-02-2025 12:36:50



Annual Quality Assurance Report of XAVIER INSTITUTE OF ENGINEERING

Plan of Action

Achievements/Outcomes

Preparation for NAAC PTV.

Snoot h conducti on of NAAC PTV.

| nprovi ng research activities
and increasing publications in
reput abl e j ournal s.

Exponenti al increase in
Research activities and
publ i cati ons.

To i ntroduce val ue added
courses for all the students.

Val ue added courses Conduct ed.

To conduct an Internal and
Ext ernal Academnm c Audit.

| nternal and External Academ c
Audi ts have been Conduct ed.

To organi ze Sem nars,
Wor kshops, Faculty Devel opnent
Prograns, Oientation Program

Organi zed Sem nars, Workshops,
Facul ty Devel opnent Prograns,
Orientation Prograns.

In association with the NSS
organi ze a bl ood donati on canp
and beach cl ean ups.

Organi zed a bl ood donati on canp

with the Motto Donate Bl ood and

Save Life and al so cl eaned nmany
beaches.

13.Whether the AQAR was placed before
statutory body?

Yes

¢ Name of the statutory body

Name

Date of meeting(s)

Col | ege Devel opnent Committee

16/ 03/ 2024

14 Whether institutional data submitted to AISHE

Y ear

Date of Submission

2023-2024

08/ 01/ 2025

15.Multidisciplinary / interdisciplinary

In line with NEP, Xavier

affiliated college to the University of Minbai

Institute of Engineering as an

provi des the base

for multidisciplinary/interdisciplinary courses in various

domai ns of STEM
Xavi er
i ncul cating strong educati onal

mul tidi sciplinary engi neering progranmes. Qur

Page 8/64
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practices precisely gel well with the ideas and codes of conduct
prescribed in the New Education Policy that ains to take
educati on beyond the conventional classroonbased boundaries. The
Institute assimlates and sinks with the vision of National
Education Policy to provide high quality education to nurture the
joy of excellence. The curriculuminvolves subjects of humanities
and basic sciences in the first year to build a strong foundation
of STEM ‘Environnental studies’ is also offered as an el ective
in the final year. The faculty update thensel ves by attending
Faculty Devel opnent Prograns (FDP). They al so upgrade their

exi sting knowl edge and explore the newer horizons of the subject
t hrough research. The know edge acquired through these nethods is
further enhanced by taking the students to the Industrial Visits
where the teachers provide the students with the |ive experience
of how things work. This helps themin devel oping holistic and
anal ysi s- based practical l|earning and application. The Institute
is also proactively working towards the inplenmentation of the
suggestions given in the NEP-2020.

16.Academic bank of credits (ABC):

As per National Education Policy 2020, the Academ c Bank of
Credits (ABC) has been envisaged to facilitate the academ c
mobility of students with the freedomto study across the Higher
Education Institutions in the country with an appropriate "credit
transfer” nmechanismfrom one programre to another, |eading to
attain a Degree/ D ploma/ PG diploma, etc., Xavier Institute of
Engi neering, being affiliated to Munbai University shal

conti nuously work towards inplenentation of the Academ c bank of
credits fromtine to tine as per guidelines issued by University
of Munbai fromthe Academ c year 22-23. The students in the
institute have regi stered on ABC portal and the information of
the sanme is updated to the University of Minbai. The students are
conti nuously gui ded about the process of registration and the

i nportance of keeping the ABC account updat ed.

17.5kill development:

The institute offers various val ue-added courses and wor kshop
wi t h hands-on experience to pronote the technical skil

devel opnent anong all students. Val ue-based education is

encour aged by conducting | ectures on ‘Universal Human Val ues’ as
pronoted by AICTE. Inclusion of the course of ‘Professional and
busi ness Communi cation skills and Ethics’ in Semester Il and V
enabl e the students to hone their individual comrunication skills
as well as other interpersonal skills as required for team

i nteractions.
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18.Appropriateintegration of Indian Knowledge system (teaching in Indian L anguage,
culture, using online cour se)

The Institute although follows English as the primry nedi um of
instruction, it also allows scope for regional |anguages |ike
Hindi and Marathi to be incorporated for a relatable intellectual
exchange. It also nmakes an attenpt to preserve the Indian culture
and pronote it by organi zing various cultural events |ike the
‘CGarba celebration’ and other festivals. The institute’s cultura
event, Spandan, offers a platformto display Indian culture

t hrough the nedi uns of dance and singing. The students get to
showcase their talents such as fol kdance, nusic, art of different
states of India and also pronote different tine periods to bring
forth their significance on the contenporary society

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

The specific objective of practicing and achi evi ng out cone-based
education is to ensure that the curriculumis designed to achieve
t he specific know edge or skills that the student shoul d acquire.
They form the Program Qutconmes (PGs) that reflect the skills,
know edge and abilities of graduates regardless of the field of
study. In outcone-based education, a “design down” process is
enpl oyed whi ch noves from PGs to Course Qutcones (COs) and
outconmes for individual |earning experiences. Each course outcone
must be detail ed and focused on the specific performance to be
expected. The faculty nust be able to neasure each Course Qutcone
by using the appropriate verb nentioned in Bloonis taxonony. Each
course outcome nust be such that the students nust be able to
achi eve those with a reasonabl e anount of effort and application
of the know edge gai ned by them The course outcones are mapped
to programoutcones. Data is collected fromdifferent assessnent
tools to evaluate the Course outcone: Internal assessnent,
assignnents, projects, |ab experinents, etc. The quality of the
assessnent tools is checked by the course coordinator to ensure
CO coverage and the difficulty level of the question paper. The
targets of attaining course and program outcones are set in
advance by the course instructor based on the previous year’s
performance. The CO and PO attai nnment cal cul ati on process starts
with CO attai nnent cal culation and the CO attai nnment val ues that
are used for PO cal culation. These attainnment |evels of program
out cones are analyzed to find gaps if any at the programleve

and the appropriate action is planned. This whol e process ensures
t he graduate outcones that are neasured, and Xavier Institute of
Engi neering effectively achi eved these during the four years of
engi neeri ng education. The PGCs, COs, PSGCs are all tracked and as
soon as the nodule is taught the tests are conducted to check the
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devel opnment of the students. Extra focus is given to those
students whose progress in a slower nmanner as conpared to others.

20.Distance education/online education:

Xavier Institute of Engineering has been carrying out activities
related to academ cs with curriculumdelivery through various
teaching strategi es, assessnent and exam nations using

of fline/online education node. The faculty nenbers use
offline/online platforns and create the |earning resources by
recordi ng videos. The Practical sessions are conducted using

| abs, simulation tools. G Suite are al so used for various
teaching-learning activities of academ c and adm nistrative
purposes. So, the institute is well prepared to inplenent

di stance education/online education too. Faculties are encouraged
to enroll and attend online webinars, workshops, STTP, FDP etc.
The subj ect teachers prepare their teaching |l esson plans well in
advance and post it in the ERP, where it is open to view by every
student. The class precedes with a prerequisite test where sanple
guestions fromthe subject are posed to the students who attenpt
the test and the teachers cone to know the capability of the
class. This test along with active classroom observation are the
basis of carrying on the |esson plans in the senester period.

Extended Profile

1.Programme

11 218

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
2.Student
21 822

Number of students during the year

File Description Documents
Data Template View File
2.2 39
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Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

File Description Documents
Data Template View File
2.3 172

Number of outgoing/ final year students during the year

File Description Documents

Data Template View File
3.Academic
31 50

Number of full time teachers during the year

File Description Documents
Data Template View File
3.2 50

Number of Sanctioned posts during the year

File Description Documents

Data Template View File
4.Institution
4.1 11

Total number of Classrooms and Seminar halls

4.2 248. 37

Tota expenditure excluding salary during the year (INR in lakhs)

4.3 744

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS
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1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Qur Institute XIEis affiliated with the University of Munbai, and
the curriculumand syl |l abus are prescribed by the university and
are to be strictly adhered to. The institution has a well -

devel oped system for effective inplenentation of the schenme of the
curriculum The teaching-Iearning process is based on proper

pl anni ng and effective delivery of |ectures, practicals, and
tutorials as per the tinetable, follow ng the academ c cal endar.
The academ c cal endar and tinetable are displayed 15 days before

t he commencenent of the senester on the institute website and

noti ce boards. The FE orientation programwas organi zed online to
pronot e congeni al and heal t hy at nosphere anong FE students.
Teachers could use Zoomlinks and Google Meet to conduct the

cl asses. Open-source software is used to conduct online
experinents as per the guidance by IITs. Internal assessnment tests
| and Il are conducted after 40% and 70% coverage of the syll abus,
foll owed by an end-of -senester exam nation conducted by the
university. Well-defined program outcones and course outcones
provide direction to teaching and other activities. Students are
encouraged to carry out research work and present papers in

sem nars, conferences, and journals, and also to attend guest

| ectures, industrial visits, and various training prograns.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
htt ps://ww. xavi er. ac. i n/ AC¥202023- 24%20Ev

en. php

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Qur Institute XIE is affiliated to University of Minbai and the
curriculum and syll abi are prescribed by the university that is to
be strictly adhered to. The institution has a well-devel oped
academ c cal endar for each senester which is shared with all the
respective students and teachers at | east 15 days before the
comrencenent of each senester. It clearly provides the inportant
dat es of comencenent of the senester, internal assessnent tests,
uni versity exam nation, departnental neetings, Parents — Teachers’
neet, nentoring session to be held with nentee and t he guest
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| ecture to be conducted. Learning process of students is nonitored
by the faculty nenbers on the basis of continuous eval uation.
Teaching — Learning process in the institute is followed wth a
student-centric nmethod of teaching such as providing themwth
guestion banks for self - practice. The question bank is shared in
bl ended node using Googl e classroom and ERP portal as well as

t hrough notice board. ICT is used extensively to ensure effective
conduction of exam nation and display of results.

File Description Documents

Upload relevant supporting View File
documents

Link for Additional information
https://ww. xavi er. ac. i n/ AC%®202023- 24%20Ev

en. php

1.1.3 - Teachersof theInstitution participate | B. Any 3 of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

4
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File Description

Documents

Any additiona information

View File

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional datain prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

10

File Description

Documents

Any additional information

View File

Brochure or any other document
relating to Add on /Certificate
programs

View File

List of Add on /Certificate
programs (Data Template )

View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

573

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programs
during the year

573

File Description Documents

Any additional information View File
Details of the students enrolled View File

in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Gender:
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Qur Institute XIE truly respects all the students and encourages
themto follow a code of conduct and naintain discipline on
canpus. Students participate in various curricular and
extracurricular activities irrespective of their gender. The
Institute has a Wnen Devel opnent Cell to address gender
discrimnation and nurture wonen's enpowernent through vari ous
wor kshops and sem nars.

Envi ronnment and Sustainability:

XIE is conducting two courses for B.E. students, Di saster
Managenent & Mtigation Measures and Environnental Managenent,
whi ch hel p the students spread awar eness about environnent al
protecti on and sustai nabl e devel opnent in society.

Vari ous awareness prograns, blood donation canps, etc. are
conduct ed under the NSS centre of XIE. Sol ar Energy Harnessing
Panel s are inplenented at the institute, which pronotes the use of
cl ean enerqgy.

Human val ues and prof essional ethics:

Curricul um courses |i ke Business Comruni cati on and Ethi cs,

Pr of essi onal Communi cati on and Ethics, Cyber Security and Laws,
and Project Managenent play an inportant role in inparting

val ues.

File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

10
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File Description Documents

Any additional information View File

Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of No File Upl oaded
Studies/ Academic Council
meetings with approvals for
these courses

MoU's with relevant No File Upl oaded
organizations for these courses,
if any

Number of courses that include View File
experiential learning through
project work/field
work/internship (Data
Template)

1.3.3 - Number of studentsundertaking project work/field work/ internships

587

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
gyllabusand itstransaction at the institution
from the following stakeholders Students
Teachers Employers Alumni
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File Description Documents

URL for stakeholder feedback View File
report

Action taken report of the View File

Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

Any additional
information(Upl oad)

No File Upl oaded

1.4.2 - Feedback process of the Institution A. Feedback col | ected, analyzed

may be classified asfollows

and action taken and feedback
avai l abl e on website

File Description

Documents

Upload any additional
information

View File

URL for feedback report

https://ww. xavi er. ac. i n/ Feedback. php

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of sanctioned seats during the year

240

File Description Documents

Any additional information View File
Institutional datain prescribed View File

format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of

supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

39
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File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

2.2.1. Theinstitution assesses the learning | evels of the students
and organi zes speci al prograns for advanced | earners and sl ow
| ear ners.

The Institute has fixed a process for finding advanced and sl ow
| earners as foll ows:

Each subject teacher will identify the advanced and sl ow | earners
in their respective subject(s).

The Scal e for ldentification of advanced | earner assessnent
percentage is greater than or Equal to 70 % and the scale for Sl ow
Learner assessnent percentage is |less than or equal to 40 %
(Faculty can change these percentages |evels with proper
justification.)

Activities for slow learners are carried out as given bel ow

1) Problemsolving or revision sessions are conducted

2) Students are prepared by giving them speci al assignnents.

Personal attention is provided by the respective subject teacher
i n teaching.

Activities for advanced | earners are carried out as given bel ow

1) Advanced | earners are asked to conduct a sem nar or advance
topics for Juniors or students of the sane class

2) They performprojects on their area of interest
3) Students are encouraged for Paper Witing

4) They are given difficult progranmm ng chal |l enges.
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5) Special Assignnents are provided, etc.

File Description Documents

Link for additiona Information
https://drive. google.com drive/folders/1nF
nWf 3ei 88wYGQpleDyl Yl peYmmakes

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
822 50

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Xavier Institute of Engineering, Mahimfosters a student-centric
| earni ng environnment through various initiatives that enphasize
experiential and participative | earning.

1. Experiential Learning: Students engage in industry
I nternshi ps and industrial visits, gaining hands-on
experience in real-world environnents. Project work hel ps
students develop critical skills by tackling conpl ex
probl ens, while | aboratory courses provide opportunities for
practical engineering tasks, such as Al/M. experinents.
Weaker students receive support through renedial classes to
| nprove their academ c perfornmance.

2. Participative Learning: Students are encouraged to engage in
social activities |like blood donation and Swachh Bhar at
Abhi yan under the National Service Schene (NSS), pronoting
social responsibility. Student paper publication fosters
research skills, while platforns |i ke NPTEL, Coursera, and
MOOCs offer additional |earning opportunities. Project
exhi bitions and hackat hons notivate students to enhance
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their skills through creative and conpetitive chall enges,
and group presentations and video sunmaries i nprove
col | aborati on and commruni cati on skills.

3. Probl em Sol vi ng Met hodol ogy: Students are encouraged to
undertake case studi es using various resources, providing
practical insights into current technol ogies.

Hackat hons/i deat hons pronote teamwrk and innovative problem
solving, while project conpetitions allow students to
conpete at the state and national |evels, boosting their
confi dence and academ c grow h.

File Description Documents

Upload any additional View File
information

Link for additional information

https://drive.google.conmdrive/folders/1lc
eVxyCQIOvUzl - yYZsMe 98XWBZ84Lo

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

| CT (I nformati on and Comuni cati on Technol ogy) tools significantly
enhance the teaching and | earning process by maki ng education nore
interactive, accessible, and engaging. Key tools include:

1. ERP: A centralized platformfor faculty and students to
interact, upload materials, submt assignnents, and track
progr ess.

2. Videoconferencing Tools: Platforns |ike Zoom and Googl e Meet
facilitate virtual classroons and real-tine interaction.

3. Interactive Witeboards: Digital boards |ike Smart Boards
allow for dynamc |essons with nultinedia content.

4. Educational Apps and Platforns: Online courses on platforns
| i ke Coursera and Udeny provide sel f-paced | earning
opportunities.

5. Collaborative Tools: Tools |ike Google Docs and OneDrive
enabl e real -tinme coll aborati on on docunents and projects.
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6. Multinedia Tools: Software such as Adobe Creative Suite and
Canva hel ps create engagi ng visuals and presentati ons.

7. Assessnent Tools: Platforns |ike Kahoot! and Googl e Forns
make qui zzes and assessnents nore interactive and provide
I nstant feedback.

8. Cloud Storage: Services |like Google Drive and Dropbox all ow
easy storage, sharing, and access to resources.

9. E-Books and Digital Libraries: Platforns |ike Science Direct
and NDLI provide access to vast digital resources.

The benefits of these tools include increased engagenent,
personal i zed | earni ng, access to gl obal resources, inproved
col I aboration, efficiency, and flexibility. Integrating ICT tools

i nto classroons enhances the overall |earning experience.
File Description Documents

Upload any additional View File
information

Provide link for webpage
describing the ICT enabled tools | ht t ps: //dri ve. googl e. com dri ve/fol ders/1uY
for effective teaching-learning 0zDi LM wWEFFoi X34Ww6W)kLg5Kes_sw

process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

46

File Description Documents

Upload, number of students View File
enrolled and full time teachers
on roll.

Circulars pertaining to assigning View File
mentors to mentees

mentor/mentee ratio View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteacher s against sanctioned posts during the year
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50

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.
/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /
D.Sc./ D.Litt. during the year

16

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachers for year(Data
Template)

2.4.3 - Number of years of teaching experience of full time teachersin the same institution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

563

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
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mode. Write description within 200 words.

The col | ege has a transparent and robust internal eval uation
process in ternms of frequency and node.

For transparent and robust internal assessnent, the follow ng
nmechani sns are consi dered

e At the beginning of the senmester, faculty nmenbers informthe
students about the various conponents of the internal
assessnent process during the senester.

e The Internal Assessnent Test (|IAT) schedules are prepared as
per the university guidelines and conmunicated to the
students well in advance.

e The Internal assessnent test-1 is conducted after 40%
coverage of the syllabus.

e The second Internal assessnent test- Il is conducted after
80 % coverage of the syll abus.

e To ensure proper conduct of |AT tests, invigilators are
assigned to each hall

e The result of this examnation is displayed and interacted
Wi th students within three to four days fromthe conduction
of the I AT exam nati ons.

e The corrected answer papers of the students are distributed
to themfor verification by the students and any gri evance
is redressed i nmmedi ately.

e The final nmarks obtained by the students in internal
assessnent tests are communicated to all the students or
di spl ayed on the departnmental notice board.

e The exam nation commttee conducts the end-senester theory,
oral and practical exam nations as per guidelines received
from Munbai university.
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File Description Documents

Any additional information View File

Link for additional information
https://drive.google.comdrivel/folders/1qj

_SnDLPpYOri Z9ZDzpl 6sUZxnAe8nhq

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The Institute forns two different commttees nanely
e The Exami nation commttee

e The grievances redressal Conmmttee

1. The Exam nation commttee: Follow ng are the nenbers of the
commttee the Institutional Chief exam nation Oficer, the
Chi ef Conductor, the Senior supervisor, and the Understudy
supervisor to ensure for snooth conduction of end-senester
exam nations held at the Institute.

2. The grievances redressal Commttee: The head of the
institute appoints four to five senior faculty nmenbers to
this conmttee; the nenbers of this commttee hold a neeting
at the end of the exam nation to resolve all the grievances
happened rel ated to the current senester exam nation.

File Description Documents

Any additional information View File

Link for additional information
https://drive.googl e.comdrivel/folders/ 1Ko
7M6JbIVBf MD25sPe8B8c SSkhl | Hu- pM

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

Processes for fornmul ating, approving, and publishing program
outcones (PGs), program specific outconmes (PSGCs), and program
educati onal objectives (PEGCs) are discussed and adopted by the
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Internal Quality Assurance Cell (1 QAC) in collaboration with
mul ti pl e stakehol ders. Al of the institution's program objectives
and outcones are listed and visible on the coll ege website,
https://ww. xavier.ac.in/. The link to the institute's m ssion and
vision is https://ww. xavi er.ac.in/index. php

The Board of Studies (BOS) at the University of Minbai, which al so
defi nes each course's course outcones, creates the curricul umthat
the Institute adheres to. The BOS participates in discussions on
the antici pated course-specific outcones and confirns that they
are in line with the program outcones with subject matter experts
from academ a and industry. Followi ng finalization of the
syl | abus, the university arranges an orientation workshop wherein
the syllabus and COs are deliberated and subsequently sent to all
connected institutes. COs are stated for all courses in clear
statenents of what a student should be able to denonstrate upon
conpl etion of a course concerning know edge and skills. The CO s
are dissemnated to students via syllabus, website, and course

pl an.

Course outcones are dissemnated to the students in the follow ng
way':

1. During the first lecture of every senester

2. Laboratory Notice Board

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://drive. google.conm drive/folders/1ZX
xX21t EUcd xi YeHnM AzxaUJpWSR5I

Upload COsfor all courses View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

The course outcone attainnment is broadly done in two parts, nanely
direct assessnent (90% and indirect assessnment (10%. COs and PGCs
are correlated on a scale of 1 to 3, with 1 being low, 2 being
noderate, and 3 bei ng high.
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D rect nmethods consist of students' performance in the

cl ass/assignnent test, internal assessnent tests, assignnents,

sem nars, |aboratory experinents, assignnments/Tutorials, MQs,

m ni - proj ects/ presentations, etc. Direct assessnment consists of
two parts, i.e., internal assessnent (30% and external assessnent
(7099 . Indirect Assessnent (10% includes a course exit survey,
whi ch is taken upon conpletion of the course.

The internal assessnents are done with a mninmmof two tools that
are selected fromcontinuous internal evaluations (CIE), such as

i nternal assessnment tests, assignnents, quizzes, |aboratory
experinments, and mni-projects. External Assessnent: The external
eval uations include the End Senester Exam nation (ESE) conducted
by the university.

Attai nnment of program outcones and programspecific outcones is
mai nl y done by using direct and indirect assessnment nethods. The
wei ghtage for direct assessnent (80% is higher as conpared to

i ndirect assessnment (20). Direct Assessnent is derived from CO

attai nment fromall courses based on CO PO mappi ng.

e Indirect assessnent is carried out by using the programexit
survey.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://drive. google.comdrive/folders/13D
SSm TKL54n48Dr i bi | kQASavpSPlyL

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during
the year

172
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File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
https://drive.google.comdrive/folders/1fQ
0979GXm kwi xmJbnFcYL911 Ji Daff N

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://xavier.ac.in/pdf/2023-24 C2.7. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

0. 95

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

2
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File Description

Documents

List of research projects and
funding details (Data Template)

View File

Any additional information

No File Upl oaded

Supporting document from
Funding Agency

View File

Paste link to funding agency
website

https://citizencreditbank. com nybank/ branc
h- mahi m

3.1.3 - Number of Seminar s/confer ences/wor kshops conducted by the institution during the

year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution

during the year

42

File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website

during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year

25

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and papers
published in national/ international confer ence proceedings per teacher duringthe year
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3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings during the year

20

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

The Xavier Institute of Engineering (XIE) carries out extension
activities in the nei ghborhood community to sensitize students to
soci al issues through its National Service Schenme(NSS) Unit. The
NSS Unit of XIE has undertaken several inpactful activities across
Munmbai to pronpote comrunity wel fare, environnental sustainability,
and public awareness in the AY-2023-24. Below is a sunmary of
these initiatives:
1. Bl ood Donation Canps

e Churchgate Railway Station, Mnbai

e Dadar Railway Station, Minbai

2. Environnmental Awareness and C eanup Drives
e \Versova Beach O eanup, Minbai
e Col aba Beach C eanup, Minbali
e Tree Plantation Drive at Manori, Minbai

e Environnent C eanup at Sanjay Gandhi National Park,
Borivali, Minbai

e Mthi River deanup, Minbai

e \Versova lce Factory d eanup, Minbai
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3. Community Engagenent and Safety Awareness

e Crowd Controlling during Ganpati Festival, Mhi m Beach,
Mubai

e Sem nar on Road Safety and Hel net Awareness

4. Peace and Cultural Events
e Hiroshinma Peace Day Rally, Minbai

e AnmritKalash Rally at Mahal axm , Minbai

5. Educational and Institutional Events

Convocation Cerenony at University of Minbai: The NSS Unit
participated in the convocation, celebrating the achievenents of
graduat es and supporting institutional val ues.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

3.3.2 - Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.3.2.1 - Total number of awardsand recognition received for extension activities from
Government/ gover nment recognized bodies during the year

4

File Description Documents

Any additional information No Fil e Upl oaded

Number of awards for extension View File
activitiesin last 5 year(Data
Template)

e-copy of the award letters View File

3.3.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
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awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS NCC/ Red Crosy/
YRC etc., during the year

16

File Description Documents

Reports of the event organized View File

Any additional information No File Upl oaded

Number of extension and View File
outreach Programmes conducted
with industry, community etc

for the last year (Data Template)

3.3.4 - Number of students participating in extension activities at 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through NSY
NCC/ Red Cross YRC etc., during the year

195

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

Number of students View File
participating in extension
activities with Govt. or NGO etc
(Data Template)

3.4 - Collabor ation

3.4.1 - Thelnstitution has several collaborations/linkagesfor Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

24
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File Description Documents

e-copies of linkage related View File
Document

Details of linkages with View File

institutions/industries for
internship (Data Template)

Any additional information View File

3.4.2 - Number of functional MoUswith national and inter national institutions, univer sities,
industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, international importance,
other universities, industries, cor porate houses etc. during the year

5

File Description Documents

e-Copies of the MoUs with View File
institution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The canpus spans 3 acres, with a built-up area of 8,399 sg. m,
featuring a high-standard building that includes 10 cl assroons,
| aboratories adhering to Al CTE norns, and a conputer center with

73 conputers. Facilities include a 300-seat sem nar hall, draw ng
hal |, conference room tutorial roons, workshop, library,

adm ni strative offices, exam nation section, Director's office,
TPO of fice, HOD cabi ns, Orbudsnman office, and a canteen. Al |abs

and offices are intercomconnected, neeting Al CTE infrastructure
st andar ds.

The institute is equipped wth a 104kWsolar system Proximty to
SL Raheja Hospital ensures quick access to nedical assistance. On-
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canpus nedical first aid, fire extinguishers, and water purifiers
on every floor enhance safety and conveni ence.

Each faculty nmenber is provided with a dedicated | aptop or desktop
for lecture and practical preparation. Internet access is
avai l abl e for teaching and non-teaching staff, as well as
students. At the start of every academ c year, infrastructure
upgrades and repl acenents are carried out based on inputs fromlab
staff, subject experts, and departnent heads. Departnental

i braries house sel ective book collections.

The institution supports disabled individuals with facilities |ike
lifts, ranps, restroons, and wheelchairs. It also offers separate
common roons for boys and girls, a hygienic canteen, anple

par ki ng, and CCTV surveillance for security.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

The institution has spaci ous ground for outdoor sports and
adequate facilities for indoor ganes. To encourage personality
devel opnent, teamspirit and | eadership qualities anong students,
the institute encourages students to participate in various sports
and ganes at different levels. Sports facilities have been
provided to students to participate in various ganmes such as
Cricket, Football, Basketball, and Volleyball and ensure they
participate in the extra-curricular activities. Yoga sessions are
conducted in the semnar hall. Cultural Festival- Spandan is held
every year to explore and nourish the hidden talents of the
students. Every year the student council organizes various
intercollegiate & intra-coll ege events such as dance, fashion
show, street play and so on. Students are encouraged to organize
various cultural activities in the college so that the students
efficiently conduct various events such as teacher’s day,

Engi neers Day, cultural Day cel ebration Farewell, Fresher party,
etc. Students organi ze a TedX event every year.
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File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart

class, LMS, etc.

11

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

11

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

Ni |

Upload Number of classrooms
and seminar hallswith ICT
enabled facilities (Data
Template)

View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR

in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR

in lakhs)

187. 08

File Description

Documents

alocation, excluding salary
during the year (Data Template)

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File

4.2 - Library asa L earning Resource
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4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

XIE library is a know edge resource center, which has an

i nval uabl e resources for thestudents and faculty nenbers in the
area of Engi neering and Technol ogy. The XIE Library is situated on
the first floor of the building above the general office

andadj acent to the conference room It encloses a total area of
area of over 400sgm The total seating capacity of the reading
roomis 100 and that of the reference section 50. Library

Col l ection: The Library has a Good collection of the Print and non-
Print materials. The Libraryhas subscribed to | EEE xplore for e-
journals. The library has taken nenbership of DELNET dat abase for
e-books and e-journals.It is a nenber of the National

Digital Library of India. The XIE library maintains The Institution
Repository with open-source software, Moodl e whi ch has
Institution’s reports, institutional nmagazi nes, faculty
publication, academ c rules, question papers, syllabus etc. The
Library is conputerized using SLIM 21 software. This is based on

I nternational | yaccepted standards and is a conprehensi ve and user
friendly Iibrary managenent software.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information Ni |

4.2.2 - Theingtitution has subscription for the | B. Any 3 of the above
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- jour nals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)
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16. 84

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

231

File Description Documents

Any additional information View File
Details of library usage by No File Upl oaded
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

The Institute offers state-of-the-art infrastructure spread over 4
acres, featuring |ICT-enabl ed cl assroons, well -equi pped

| aboratories, sports facilities, and an eco-friendly environnent
with a Turf Ground, scenic | andscapes, and aesthetic architecture.
Cl assroons are spacious, well-ventilated, illum nated, and

mai nt ai ned per norns for optimal visibility and audibility.

A hi gh-speed canpus-w de network connects all departnents,
supporting 690 systens and providing full access to staff through
dual leased |ines of 150 Mops each. This distributed conputing
environnent caters to specific teaching and | earni ng needs,

of fering seanl ess access to conmputing resources, software, and
applications. The canmpus houses 744 conputers, 18 smart boards,
and 2 servers (Muodle and ERP) to ensure robust network
connectivity.

The canmpus is W-Fi-enabl ed, supported by Tata Net with 100 Mips
bandwi dth and a 50 Mops secondary backup. LAN interconnects
departnental conputers through switches, while nmultiple W-Fi

Page 37/64 07-02-2025 12:36:51



Annual Quality Assurance Report of XAVIER INSTITUTE OF ENGINEERING

access points facilitate educational resource access.

The col |l ege website delivers essential updates for stakehol ders,
conpl enent ed by ERP and Googl e C assroom for teaching and

ener gency needs. Wbinars and alumi tal ks are conducted vi a

| i censed Google Meet. Systens and software are upgraded regularly
to maintain a student-to-conputer ratio as per Al CTE nor ns.

A CCTV surveillance system ensures canpus security and activity
noni toring, especially during exans, enhancing safety and
accountability.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

744

File Description Documents

Upload any additional View File
information

Student — computer ratio View File

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)
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187. 08

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts. View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The Institute’s Admnistrative Departnent, |led by an Adm n
Executive and a Junior Adm n Executive, ensures day-to-day canpus
cl eanl i ness and mai nt enance. Contract workers handl e el ectrical
repairs and mai ntenance, supported by an in-house electrician and
assi stant electrician. For major civil nmaintenance, the trust
hires civil contractors as needed.

Hygi ene and cleanliness are prioritized with adequate in-house
staff and contract workers, maintaining a healthy environnent.

Cl assroons, | abs, and sem nar halls are cleaned regularly, while
wel | - mai nt ai ned washroons ensure confort for all. A dedicated team
of two Garden Attendants tends to the garden, ensuring plants are
wat ered and | andscapes remai n vi brant.

Al'l canpus equi pnment and facilities are maintai ned through Annual
Mai nt enance Contracts (AMC) for elevators, intercons, air
conditioners, water purifiers, and water cool ers.

Students and faculty are provided individual login credentials for
i nternet access, available even after college hours in the |abs.

Al ongsi de regul ar | ab cl asses, val ue-added courses are offered,

al l owi ng students to practice and | earn programm ng | anguages.

Lab Assistants, under the supervision of the System Adm ni strator,
ensure efficient machi ne upkeep. M nor technical issues are
resolved by lab staff, while vendors assist with major problens.
Peri odi ¢ mai nt enance invol ves regul ar cl eani ng, equi pnent
servicing, and software updates to ensure optinmal functionality.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

217

File Description Documents

Upload self attested letter with View File
the list of students sanctioned
scholarship

Upload any additional View File
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

75

File Description Documents

Upload any additional View File
information

Number of students benefited by View File

scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)
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5.1.3 - Capacity building and skills A. Al of the above

enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and

hygiene) | CT/computing skills

File Description

Documents

Link to institutional website

https://xavier.ac.in

Any additiona information

View File

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

291

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

291

File Description

Documents

Any additional information

View File

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5- Thelnstitution has a transpar ent A. Al of the above

mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

Page 41/64

07-02-2025 12:36:51



Annual Quality Assurance Report of XAVIER INSTITUTE OF ENGINEERING

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

86

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

16

File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression to View File

higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
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gover nment examinations) during the year

16

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as
one) during the year.

6

File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

The Students' Council (SC) at the institute ainms to involve
students i n academ c, co-curricular, and extracurricul ar
activities to inprove their skills in planning, organizing,

anal yzi ng, estimating, and executing tasks. The council is
conposed of General Secretary, Assistant CGeneral Secretary, and
Secretary & Assistant Secretary for Technical, Cultural, and
Sports. O her commttees include Cultural, Sports, Technical
events, Magazine, and NSS. The SC perfornms its duties under the
Mahar ashtra Universities Act, 1994. The Cultural Conmittee
coordinates cultural events, while the Sports Comm ttee organi zes
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sports events.

The Cultural Conm ttee organizes various cultural events and
soci al gatherings, including the annual "Spandan" event, which
showcases students' cultural talents.

The Sports Conmmittee organi zes various sports events, including
cricket, football, and chess, involving students at both
intercoll egiate and interuniversity |evels.

The Technical Comm ttee organi zes the annual "Transm ssion"
synposium featuring conpetitions |ike paper presentations,
qui zzes, robot wars, and nodel naking, to enhance students'
technical abilities.

The magazi ne comnm ttee publishes an annual nagazi ne cal |l ed
" Connexi eon', showcasi ng students' talents through articles,
poetry, and interviews.

Soci al awareness is created by “National Service Schene
(NSS)". Extension activities pronote social awareness through hands-
on experiences in comrunity service.

File Description Documents

Paste link for additional

information https://xavier.ac.in/Student %20Counci | . php
Upload any additional View File

information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

27
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File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

The institution has a registered alumi association and an active
governi ng body on the panel. This association provides a forumfor
the students to maintain and keep up their links with the
institute. It provides nunerous services to current students and
alumi alike. Menbership in the Alumi Associ ation can be obtai ned
by registering at the institute.

The Al ummi Associ ation provides many opportunities in which the

al umi can participate, such as pronoting prograns, assisting
future students with difficulties, etc. W are | ooking for our ex-
students to cone forward and start the process of nmaking this
Alumi Association a strong one so that the bonds anong the
students get stronger and pronote understandi ng between the
students of the past and present.

(bj ectives of the Xavier Institute of Engi neering Al umi
Associ ation (Xl EAA):

e To render a vibrant forumthat pronotes interaction and
net wor ki ng anong alumi of the institute.

e To recognize and identify the role of Xl EAA as inportant
st akehol ders in the continuing quest to provide excellence
by way of academ c and technical coll aboration.

e To assist educational institutions |ike departnents,
school s, colleges, universities, training institutes, etc.
in inparting know edge and skills on subjects related to
t echnol ogy, social, population, and health sciences.

e To organize |lectures, sem nars, conventions, conferences,
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wor kshops, retreats, training prograns, and such gatherings
for the purpose of achieving the objectives for which the
XI EAA is established.

e To pronote the professional devel opnent of students of Xl EAA
and their nenbers and assist young professionals in their
career planning and devel opnent.

File Description Documents

Paste link for additional

information https://xavier.ac.in/A umi.php
Upload any additional View File

information

5.4.2 - Alumni contribution during the year D. 1 Lakhs - 3Lakhs
(INR in Lakhs)

File Description Documents

Upload any additional No Fil e Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the ingtitution

Vision of the Institute:
To nurture the Joy of Excellence in a world of H gh Technol ogy.
M ssion of the Institute:

To strive to match gl obal standards in technical education by
i nteraction with industry, continuous

Staff training and devel opnent of quality of life.

The Institute's vision and mssion clearly define that it works
towards the student’s excellence with joy by matching gl obal
standards in technical education. To foster and to realize the
vision and mssion of the Institute fruitfully, it is desirable to
have a wel | -knit organizational structure; XIE has a strong

organi zational structure that includes the chairmn of GC
director, principal, admnistrator, HoDs, deans, TPO |ibrarian,
registrar, and faculty nmenbers (assistant professors, associate
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prof essors, and professors).

The Governing Council of the Institute is primarily responsible
for policy decisions related to infrastructure, financial
managenent, human resource planning, and recruitnment. The

budgeti ng deci sions are recommended by the Col | ege Devel opnent
Commttee (CDC). The Institute has al so constituted an Internal
Quality Assurance Cell (1QAC) for the planning & execution of
devel opnent activities & pronotion of quality culture institution-
wi de.

File Description Documents

Paste link for additional

information https://xavier.ac.in/index. php#
Upload any additional View File

information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

Participation of the teachers in the decision-nmaking bodies:

The Institute has one staff nomnee in the GC apart fromthe
principal. Six teaching staff nenbers have been elected to the CDC
apart fromthe principal. The |1 QAC has 15 teaching staff nenbers
and 05 non-teaching staff nenbers.

Various commttees at the college and departnental |evels ensure
t he decentralization of governance, and they are depicted by

del egating roles and responsibilities to various coordinators
appoi nted at the institute/ departnent |evel.

Different deans with well-defined functions give acadeni c and
adm ni strative | eadership to the Institute Dean Academ cs, Dean
R&D, Dean Staff & Students’ Welfare, and Dean Fi nance.

File Description Documents

Paste link for additional

information https://xavier.ac.in/ Gverni ng¥®20Council.p
hp

Upload any additional View File

information
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6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Strategic Plan:

The institute planned to increase the Intake of Conmputer Engg.to
90. As planned, the institute has started a new branch naned as
“Conput er Sci ence and Engi neering (Cyber Security, 10T, Blockchain
Technol ogy)” in the academ c year 2022-23.

The Conput er Science and Engi neering (Cyber Security, 10T,

Bl ockchai n Technol ogy) under graduate engi neering course, which is
affiliated to the University of Miunbai, has an intake capacity of
60 seats. This BE-CSE (Cyber Security, 10T, Bl ockchain Technol ogy)
undergraduate programe famliarizes students with the functiona
and operational aspects of Cyber Security, 10T, and Bl ockchain
Technol ogy.

The Cyber Security course ains to equip the students with

knowl edge and skills required to defend the conputer operating
systens, networks, and data from cyberattacks. Internet of Things
(1oT) is a pervasive technology that interrel ates conputing
devices to enable the transfer of data over a network w thout
requi ri ng human-t o- human or hunan-to-conputer interaction.

Bl ockchai n applications go far beyond cryptocurrency and bitcoin.
The students are exposed to the basic cryptographic primtives
used in Blockchain with an understandi ng and wor ki ng know edge of
t he energi ng bl ockchai n technol ogy.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information https://drive. google.comfile/d/ 1Bnkgow 4L
VDWSJocnmeWCpP2YpQq940nnQ) vi ew?usp=drive lin
k
Upload any additional View File
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.
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The institution denonstrates efficient and transparent functioning
t hrough wel | -defined policies, adm nistrative structures, and
procedures. Key institutional bodies operate effectively, adhering
to established service rules and appoi nt nent protocols. Decision-
maki ng is decentralized, involving commttees and councils that
ensure inclusivity and accountability. The policies are regularly
updated to align with regul atory guidelines, fostering a robust
governance framework. Periodic reviews of adm nistrative processes
and feedback nmechani sns further enhance operational efficiency,
contributing to the institution's overall performnce and

st akehol der sati sfaction.

File Description Documents

Paste link for additional
information https://xavier.ac.in/ Code¥?200of “20Conduct %2
0- ¥%20Facul ty. php

Link to Organogram of the

Institution webpage https://xavier.ac.in/Adm ni stration. php
Upload any additional View File

information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user interfaces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of
operation, Administration etc
(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

The institute has inplenented effective welfare neasures for both
t eaching and non-teaching staff. Staff nenbers are provided with
opportunities for skill enhancenent, participation in workshops
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and conferences, and pursui ng advanced degrees. To support

pr of essi onal devel opnent, we offer various financial prograns for
faculty and staff, including funding for training and conference
participation. Qur faculty devel opnent prograns enhance teaching
and research skills, while staff are encouraged to pursue online
courses and Ph. D. prograns.

In addition to the professional devel opnent opportunities, we

of fer a conprehensi ve package of benefits to enhance staff well-
bei ng and job satisfaction. These benefits include a Provident
Fund (PF), gratuity, and fee concessions for staff children. W

al so provide a group nedical insurance plan, giving staff peace of
m nd regarding their health care needs.

Staff wel fare schenes:

e Enpl oyee provident fund

e Sponsorship and fee reinbursenent for workshops and
conf erences

e Soft loans to staff

e Gatuity

e Medical and maternity | eave

e Technical skill upgradation training

e Earned | eaves or vacati on

File Description Documents

Paste link for additional
information htt ps: //ww. xavi er. ac. i n/ Code%200f %20Condu
ct ¥%20- ¥%20Facul ty. php

Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year
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74

File Description Documents

Upload any additional View File
information

Details of teachers provided View File
with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

5

File Description Documents

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff View File
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teacher s undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

56
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File Description Documents

IQAC report summary View File

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

The institution inplenents a structured performance apprai sal
systemto eval uate teaching and non-teaching staff. For teaching
staff, the appraisal includes self-assessnent, student feedback
and eval uation by higher authorities, focusing on academ c
contributions, research, and professional devel opnent. Non-
teaching staff are assessed based on their efficiency,
punctuality, and adm nistrative contributions. The system ensures
transparency and fairness, with the outconmes used to identify
areas for inprovenent, provide constructive feedback, and
recogni ze exceptional performance. This approach fosters a culture
of accountability and continuous professional grow h.

File Description Documents

Paste link for additional

information https://xavi er. ac. i n/ Feedback. php
Upload any additional View File

information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

The college has a well-fornulated financial policy that ensures
effective nobilization and optinmal utilization of finances for
academ c, adm nistrative, and ot her devel opnental purposes. The
i nstitute has made the necessary provision for efficient and
effective use of available funds for each academ c year. The
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primary fund required for the devel opnent of the institute, along
with the day-to-day expenditures, conmes fromtuition fees and
devel opnent fees paid by the students. The principal and the head
of departnents discuss the requirenents and decide the priorities
while allocating avail able financial resources for various

pur poses. The recommendati ons made by the head of the institute
are normal ly approved by the director and | ocal managi ng
commttee, which is later submtted to the governing council for
final approval.

File Description Documents

Paste link for additional

information https://xavier.ac.in/ Fp%®?0Conm tt ee. php
Upload any additional View File

information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion 111)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

NI L

File Description Documents

Annual statements of accounts View File
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Ingtitutional strategies for mobilization of funds and the optimal utilization of resources

Mobi | i zati on of Funds:

The Institute is unai ded and dependent solely on student fee
collection. Fee to be charged to the students as approved by the
Fee Reqgul ating Authority. Trust is also getting an OD |limt from
the bank to neet the working capital requirenents by nortgagi ng
the personal assets of the trustees. Capital expenditure is net by
availing long-termloans fromthe bank rangi ng between 7 to 10
years.

Page 53/64 07-02-2025 12:36:51



Annual Quality Assurance Report of XAVIER INSTITUTE OF ENGINEERING

Optimal Utilization of Resources:

The effective and efficient use of available financial resources
i s made t hrough budgetary allocations. The budget is prepared and
pl aced before the Governing Council for its approval. The

I nstitution conducts external financial audits yearly. The
institution has appointed a qualified practicing chartered
accountant as an external auditor who audits the accounts of the
institute. The team of external auditors visits the college and
verifies all the receipts and paynents along with vouchers and

al so verifies statutory conpliance. The observations nade by its
teamwere initially attended to by the accounts team and di scussed
in the nmeeting of trustees with auditors. The external auditors
conduct a statutory audit at the end of the financial year.

File Description Documents

Paste link for additional

information https://xavier.ac.in/Fp%®0Conm ttee. php
Upload any additional View File

information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

| QAC i s playing an apex role in every aspect of acadenm cs and
accreditation. The |1 QAC has nade significant contributions to
framng and inplenenting quality assurance strategi es and
processes. The I QAC and its constituent cell undertake various
gquality assurance initiatives. | QAC conducts academ ¢ and
admnistrative audits (AAA) to assess the quality of various
academ c and admi nistrative activities of the institution.

Conti nuous inprovenent is achieved through periodic audits and
satisfying statutory requirenents. The recomrendati ons and
gui del i nes provided by the GC and CDC are inplenented effectively
i n coordination with the |QAC. The Internal Quality Assurance Cel
(1 QAC) has contributed significantly to institutionalizing the
gual ity assurance strategi es and processes response.

File Description Documents

Paste link for additional

information htt ps://xavi er. ac. i n/ NAACY201 QAC. php
Upload any additional View File

information
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6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

| QAC facilitates and creates a | earner-centric environment
conduci ve to quality education, conducting faculty devel opnent
prograns or workshops to adapt teaching and non-teaching faculties
to the required current know edge and technol ogy for the

partici patory teaching and | earning process. At Xavier Institute
of Engi neering, the teaching faculty inplenents many teaching-

| earning reforms such as M nd Maps, Coll aborative Learning,
Summary Vi deos, Presentation on Technical Paper Reviews, Lab

Assi gnnments, Flipped Cassroom Quizzes, Mck Viva, G oup

D scussion or Activity, Brainstorm ng, Role Plays, Project-based
Learni ng, Case Study, Blended Learning using NPTEL During the | ast
five years ICT enabled facilities have been strengthened with a
total 27 nunbers of smartboards.

File Description Documents

Paste link for additional
information https://xavier.ac.in/pdf/1QAC/i gac%?0i nt eqg
r at ed¥20f r anewor k. pdf

Upload any additional View File
information
6.5.3 - Quality assuranceinitiatives of the A. Al of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)
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File Description Documents

Paste web link of Annual
reports of Institution htt ps:// xavi er. ac. i n/ NAACY201 QAC. php

Upload e-copies of the View File
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File
assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Gender sensitization is significant in all the institute's
prograns. Safety and security are anong the different gender
sensitization efforts. Gender awareness is pronoted via workshops,
sem nars, guest |lectures, street plays, poster displays,
counselling, and other activities. In accordance with grievance
commttee regulations, the institution established anti-ragging,
student disciplinary, wonen enpowernent, SC/ ST student welfare,
and nentoring commttees. The tasks of these comnmttees are
described on the institution's website and during orientation and
i nduction activities. CCTV caneras and 24-hour canpus security
keep students and faculty safe. XIE s nentoring prograns assi st
students in their academ c, enotional, social, and cognitive
devel opnent. I ndividualized counselling is provided to students.

Nat i onal holidays and the birth anniversaries of prom nent |ndians
are observed on a yearlybasis to inculcate principles and
nationalismin students. Flag-hoisting, project displays, poster
presentations, wal ks, and essay witing are all part of the
festivities. Enployees and students are enthrall ed by notable
speakers on specific days. International Yoga Day, Teachers Day,
Engi neers Day, Wman's Day, |ndependence Day, Gandhi Jayanthi, and
Republic Day are observed at the X E

Wonen Devel opnent Cell frequently arranges several scholarship
prograns |i ke ALLYN FUND UP- SKI LLI NG SCHOLARSHI PS, John and Frank
Trocki Best XIE Grl students Award, and John and Frank TrocKki
Wnen of creativity Award.
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File Description Documents

Annual gender sensitization
action plan https://drive. google.comdrive/folders/119

5zi YRs85edNWECalGn4l BPcoypx8NO

Specific facilities provided for
women in terms of: a. Safety https://drive. google.conm drive/folders/1Cd
and security b. Counseling c. KhgP4j LdA9QzbLW nf T3V6KWP7bket e
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - TheInstitution hasfacilitiesfor A. 4 or Al of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Whedlingtothe Grid Sensor-
based energy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Ef fective waste managenent is crucial for maintaining a safe and
heal t hy environnment for both the canpus and its surroundi ng
comrunity. The policy addresses various types of waste through
proper collection, segregation, and disposal systens.

Solid Waste Managenent: Solid waste is routinely collected in
col or-coded bins placed across the canpus, segregated into

bi odegr adabl e and non- bi odegr adabl e cat egori es.

e Geen Bins: For biodegradable waste |ike food and organic
matter.

e Blue Bins: For recyclable naterials such as paper, netals,
and cans.

e Red Bins: For hazardous waste.
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Bi odegradabl e waste is sent to the nunicipal corporation for
proper disposal, ensuring eco-friendly practices.

Li qui d Waste Managenent: Non-reusable liquid waste is
systematically drained into the |ocal corporation's drai nage
system

E- wast e Managenent: E-waste, including discarded electronic

devi ces, is managed through an agreenment wth SOGO Synergy, a

| eadi ng e-waste solutions provider. They handl e e-waste through
eco-friendly nethods, ensuring toxic materials are responsibly
managed. The process includes assessnent, disposal, and
certification, reinforcing the institute’s commtnent to green IT
recycling and environnental sustainability.

This policy ensures efficient waste nmanagenent while pronoting a
sust ai nabl e and eco-friendly canpus.

File Description Documents

Relevant documents like View File

agreements/MoUs with

Government and other approved

agencies

Geo tagged photographs of the

facilities https://drive. google. com drive/fol ders/1W
M/ ZOTDx DLV OMCr XoCBnj K- ZXDmJ Fq

Any other relevant information View File

7.1.4 - Water conservation facilitiesavailable |A. Any 4 or all of the above
in theInstitution: Rain water harvesting
Bore well /Open well recharge Construction
of tanksand bunds Waste water recycling
Maintenance of water bodiesand distribution
system in the campus

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information No File Upl oaded

7.1.5 - Green campusinitiativesinclude
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7.1.5.1 - Theinstitutional initiatives for
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of Bicycles/ Battery powered
vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

A. Any 4 or Al

of the above

File Description Documents

Geo tagged photos/ videos of
the facilities

View File

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and A. Any 4 or all of the above
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities
File Description Documents
Reports on environment and View File
energy audits submitted by the
auditing agency
Certification by the auditing View File
agency
Certificates of the awards View File
received
Any other relevant information View File
7.1.7 - The Ingtitution has disabled-friendly, |A. Any 4 or all of the above

barrier free environment Built environment

with rampg/liftsfor easy accessto classrooms.

Disabled-friendly washrooms Signage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment
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5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

File Description Documents

Geo tagged photographs/ View File
videos of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software procured View File
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

In our college we undertake various initiatives in the form of
cel ebration of days of Em nent personalities National Festivals,
NSS and ot her such activities. These activities provide an

I ncl usive environnment by bringing students and teachers with

di verse background on a single platform These functions help in
devel opi ng tol erance and harnony towards culture, region,

| anguage, religious and other social, economc diversities. The
subj ect EVS and professional ethics is nade nandatory to all U G
students across all the disciplines. Two inportant national
festivals, Republic Day and | ndependent Day are cel ebrated every
year in our College Canpus. All teaching, non-teaching staff and
students participate in this program

An inclusive environment is one in which nenbers feel respected by
and connected with one another. XIE believes in cultural diversity
and cultural tolerance as a key to social harnony and has a

di verse range of student body as well as enpl oyees from di verse
regions. In our Institute, the analysis has shown that students at
the institute come fromdiverse cultural background such as North
India, South India and fromdifferent religions such as Hi ndus,
Musl i ms, and Chri sti ans.
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File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
I nstitution)

Any other relevant information View File

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

An inclusive environment is one in which nenbers feel respected by
and connected with one another. X E believes in cultural diversity
and cultural tolerance as a key to social harnony and has a

di verse range of student bodies as well as enpl oyees from di verse
regions. In our institute, the analysis has shown that students at
the institute cone fromdiverse cultural backgrounds, such as
North India and South India, and fromdifferent religions, such as
Hi ndus, Muslins, and Christians.

A cosnopolitan environment is built with each person bringing to
the group a uni que perspective that is influenced by his or her
own uni que cultural identity. The institution follows a tol erant
recruitnment policy with recruitnents of staff fromall parts of
the country. This has resulted in nmaking the enpl oyees cultural
identity a nultifaceted one. Diversity along all cultural

di mrensions is recogni zed, valued, and respected.

Irrespective of the state or the religion, the institute practices
cul tural inclusiveness to deepen nutual understanding and trust.
Regardl ess of the cultural background, the institute focuses on
devel oping all the students through academ cs, co-curriculars, and
extracurricul ar activities.

File Description Documents

Details of activities that View File
incul cate values; necessary to
render studentsin to responsible
citizens

Any other relevant information No File Upl oaded

7.1.10 - TheIngtitution hasa prescribed code |A. Al l of the above
of conduct for students, teachers,

administratorsand other staff and conducts

periodic programmesin thisregard. The
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Code of Conduct isdisplayed on the website
Thereisacommitteeto monitor adherenceto
the Code of Conduct Institution organizes
professional ethics programmes for

students, teachers, administrators

and other staff 4. Annual awar eness

programmes on Code of Conduct are

organized
File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

Nat i onal Conmenorative days and the birth anni versaries of

prom nent | ndians are observed on a yearly basis to inculcate
principles and nationalismin students. Flag-hoisting, project

di spl ays, poster presentations, wal ks, essay witing are all part
of the festivities. Enployees and students are enthralled by

not abl e speakers on specific days. International Yoga Day,
Teachers Day, Engi neers Day, Wnan's Day, |ndependence Day, Gandhi
Jayanthi, and Republic Day are all observed at the X E

XIE has a strong ethical work culture that is based on
inclusivity. It observes highest ethical standards in all its
activities. Equal opportunities are provided to all individuals

i rrespective of gender, race, caste, colour, creed, |anguage,
religion, political or other opinion, national or social origin,
property, birth or other status. There is an effective nentor-
mentee systemin the institution, wherein the nentor |ooks after
academ c as well as non-academ c issues of the students.
Additionally, a lady counsellor is appointed in the institution,
who visits college regularly. Any student can neet and consult her
in case of any psychol ogi cal or nmental issues. The confidentiality
I's maintained by the counsellor as well as coll ege.
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File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Best Practices 1 Title of the Practice Skill devel opnent |abs for
bui l ding enpl oyability skills anpong students. Objectives of the
Practice The present-day job market demands that the students be
trained with new programm ng skills such as Python, Java, 3D
Studio, C, C++, MySQ., etc., which require conputers w th good
configuration of RAM and SSD hard di sks. To equip the students
wth these sought-after skills and render themtechnically skilled
for the job market, a skill-devel opnent | ab sponsored by the

i ndustry has been set up in the institute. Best Practices 2

I ncul cating confidence in the students through Course Sunmary

Vi deos and Presentations Objectives of the Practice |Interpersona
skills |like self-confidence and public speaking are just as
crucial as the know edge of a subject to create well-rounded

i ndi vidual s. The practice of creating and presenting course
sunmary videos ains to formindividuals who not only possess
knowl edge of the subject but can also convey it just as

articul ately.

File Description Documents

Best practicesin the View File
Institutional web site

Any other relevant information View File

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Deeply rooted in the Jesuit tradition, the institution takes its
| deol ogy of Care for creation withrmuch sincerity and earnestness.
The institute i nduces eco-conscious living through its
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initiatives.As a responsible citizen of the world, the institute
plays its role responsibly to conserve resources and protect the
envi ronnment and encourages its stakeholders to do the sane. The
institute has adopted the followi ng environnental ly consci ous
practices: ? The ERP systemis used to limt paper waste. Notices,
assignnments, and qui zzes are shared through this system ? Staff
menbers prefer the reusable steel plates and cups. ? The institute
organi zes beach-cl eanups, tree plantings, and water-conservation
awar eness runs, under the NSS. ? The students are nade aware of
their role towards the environnment through workshopsand sem nars
conducted by NSS, as well as intercollegiate events |ike the West
Zonal Jesuits Higher Education Association South Asian workshop for
‘Eco-warriors’ ? The institute has installed EV (electric Vehicle)
chargers on canpus and uses EV cars ? Smartboards have reduced the
chal k dust ? The institute uses solar power. ? Faculty encourages
students to incorporate the PO7 Environnent in their

academ cendeavors for choosing up ‘environnent-friendly’ topics
for mni-projects and qui zzes. ? Student groups have al so received
awards for their projects on ‘Sustainability’ at |ocal held
“Conventions on Sustainability'

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

1. To becone a part of Xavier University to deliver quality
education. 2. To get NBA accreditation with a high score for the
remai ni ng programmes and to get ranked in NIRF. 3.To increase the
strength of Conputer Engineering departnent for undergraduate
degree from90 to intake to 120 intake 4.To start new courses |ike
Conput er Sci ence and Engi neering (Data Science), Conputer Science
and Engineering (Artificial Intelligence & Machine Learning). 5.To
i nprove institute-industry interaction by collaboration, industry
visit, expert lectures, industry sponsored |abs 6. To create a
research environnment and notivate faculty for quality paper
publ i cation, patents, sponsored research and consultancy. 7.To

i npl ement National Education Policy and Academ ¢ Bank of Credits
fromtine to tine as per guidelines issued by University of

Munbai . 8. To construct a new hostel building for girl students in
t he campus.
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